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Key Messages: 
 
In many parts of Canada, nursing care is provided by Registered Nurses (RNs) and 
Licensed/Registered Practical Nurses (L/RPNs). The profession, regulatory bodies and 
employers are struggling to define their similarities and differences in their attempts to ensure 
patients are receiving the right care by the right care provider.  An understanding of the decision 
making of nurses presents one way of differentiating between their overlapping roles.  Nurse 
decision making is a complex cognitive process.  Assessment occurs and problems are 
postulated.  Possible alternatives, with their risks and benefits, outcomes and likelihood of 
outcomes are identified.  Preferences and values are considered, and an intervention is selected.  
The best way to implement an intervention is determined, implementation follows and evaluation 
takes place.  In this research, a triangulated design was used to examine and compare the 
decision-making process of RNs and L/RPNs.  Analysis revealed that nurses consider themselves 
to be frequently involved in elements that are part of the decision-making process. Nurses 
attribute the difficulty encountered to the context within which decision making occurs.  
Differences exist between the RN and L/RPN in the frequency of their involvement with most of 
the elements of the process.  Differences in difficulty encountered with these elements were less 
pronounced. 


